
  
                    Office of Purchasing  

                    10910 Clarksville Pike 
                                        Ellicott City, Maryland 21042-6198 

  (410) 313-6723, fax (410) 313-6789 

 
PROJECT MANUAL 

 
DUAL TEMPERATURE WATER PIPING SHUTOFF  

AND DRAIN VALVE REPLACEMENT  
CRADLEROCK ELEMENTARY / LAKE ELKHORN MIDDLE SCHOOL 

BID #115.23.B3 
 

ISSUE DATE:  Friday, May 5, 2023 

SEALED BID FOR:  
 
Dual Temperature Water Piping Shutoff and Drain Valve 
Replacement – Cradlerock ES / Lake Elkhorn MS 

BID NUMBER:  Bid #115.23.B3 

PRE-BID DATE:  N/A 

SITE VISIT:  Friday, May 19, 2023 at 10:00 AM 

LAST DATE & TIME FOR 
QUESTIONS: 

 Monday, May 22, 2023 at 3:00 PM in writing 
Submit To: Kristal Burgess at Kristal_Burgess@hcpss.org  

RESPOND DATE:  Friday, May 26, 2023 

RESPOND TIME:  1:00 P.M. 

PROCUREMENT 
SPECIALIST: 

 
Ms. Kristal Burgess 
phone:  410-313-6723 
fax:  410-313-6789 
email:  Kristal_Burgess@hcpss.org  
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CONTRACTOR PERFORMANCE/EVALUATION SCORECARD 

Upon completion of a project or at any time during the project, the awarded contractor shall receive a performance 
evaluation scorecard rating the contractor’s performance on the project.  The evaluation scorecard will become part of the 
contractor’s permanent file.  A sample Contractor Performance/Evaluation Scorecard is included with the bid documents. 

The evaluation scorecard shall include the following performance indicators; Quality of Work, Responsiveness, 
Professionalism, Resources, Schedule Management, Quality Control, Deficiency Resolution, Submittal Management, 
Training, Appearance, Security, Safety, Utility Conservation, Disruptions, Quality of Materials, Emergency Response, 
Hazardous Materials, Innovation, Teamwork, Cost Management, Billing, Compliance. 

A contractor shall have up to 3 weeks after notification to appeal, challenge or otherwise dispute the scorecard results. 
After the 3-week period, the scorecard shall be considered final and accepted by the contractor. 

A contractor receiving a 70% or less overall evaluation scorecard rating for a project may be disqualified for bidding on 
any future projects with the HCPSS for a period of three (3) years and/or for the remaining contract term including renewal 
options.   

Name of Contractor: _______________________________________ 

Name of Project: ________________________________________ Contract/Bid Number: ___________________ 

Reviewed by: ________________________________   Department: ______________________________________ 

Please take a moment to tell us about this contractor’s performance.  We will summarize all the information we obtain 
about each contractor and provide it to them.  Supporting documentation shall be required to support any scores noted on 
the performance evaluation scorecard. 

HOW SATISFIED.  Please tell us how satisfied you are with the performance of the contractor named above.  Circle a 
10 if you are highly satisfied with their performance on a measure.  Circle a 1 if you are highly dissatisfied with their 
performance on a measure.  Circle a number in between to show different degrees of satisfaction.  Circle N/A for any 
performance indicators that do not apply to the project. There are no right or wrong answers; just tell us how you feel.  

A contractor receiving a 70% or less overall evaluation scorecard rating for a project may be disqualified for 
bidding on any future projects with the HCPSS for a period of three (3) years and/or for the remaining contract 
term including renewal options. The contractor shall be notified of their performance status after each project. 

Satisfaction with the contractor’s performance: Highly Highly 
Dissatisfied Satisfied 

1. Quality of Work.  The contractor’s ability to do the job right the
first time. 1   2   3   4   5   6   7   8   9   10 N/A 

2. Responsiveness.  The contractor’s ability to adapt to changes and
meet unusual needs. 1   2   3   4   5   6   7   8   9   10 N/A 

3. Professionalism.  The courtesy and standards of conduct maintained
by the contractor and his or her employees. 1   2   3   4   5   6   7   8   9   10 N/A 

4. Resources.  The contractor’s ability to provide his or her employees
with the tools, parts, and supplies needed to do the job. 1   2   3   4   5   6   7   8   9   10 N/A 

5. Schedule Management.  The contractor’s ability to show up when
scheduled and complete the work on time. 1   2   3   4   5   6   7   8   9   10 N/A 

6. Quality Control.  The contractor’s ability to identify problems and
deficiencies before you do. 1   2   3   4   5   6   7   8   9   10 N/A 



CONTRACTOR PERFORMANCE/EVALUATION SCORECARD 

7. Deficiency Resolution.  The contractor’s ability to rapidly correct
deficiencies in his or her work. 1   2   3   4   5   6   7   8   9   10 N/A 

8. Submittal Management.  The contractor’s ability to provide submittals
In a timely and efficient manner. 1   2   3   4   5   6   7   8   9   10 N/A 

9. Training.  The contractor’s ability to provide employees well-trained
in all aspects of their jobs. 1   2   3   4   5   6   7   8   9   10 N/A 

10. Appearance.  The contractor’s ability to keep uniforms, tools, and
vehicles clean so as to portray a positive image. 1   2   3   4   5   6   7   8   9   10 N/A 

11. Security.  The contractor’s ability to safeguard your facilities and
assets. 1   2   3   4   5   6   7   8   9   10 N/A 

12. Safety.  The contractor’s ability to keep the workplace safe and
comply with OSHA requirements. 1   2   3   4   5   6   7   8   9   10 N/A 

13. Utility Conservation.  The contractor’s ability to use only the water,
gas, electricity, and air conditioning needed to do the job. 1   2   3   4   5   6   7   8   9   10 N/A 

14. Disruptions.  The contractor’s ability to keep interruptions to the
operations of your firm or agency to a minimum. 1   2   3   4   5   6   7   8   9   10 N/A 

16. Quality of Materials.  The contractor’s ability to use high quality
parts and supplies. 1   2   3   4   5   6   7   8   9   10 N/A 

17. Emergency Response.  The contractor’s ability to rapidly restore normal
operations after an emergency, power outage, or severe weather. 1   2   3   4   5   6   7   8   9   10 N/A 

18. Hazardous Materials.  The contractor’s ability to properly handle
hazardous materials. 1   2   3   4   5   6   7   8   9   10 N/A 

19. Innovation.  The contractor’s ability to use new materials and adopt
new methods to increase effectiveness. 1   2   3   4   5   6   7   8   9   10 N/A 

20. Teamwork.  The contractor’s ability to be a team player in order to
assist in accomplishing the objectives of your firm or agency. 1   2   3   4   5   6   7   8   9   10 N/A 

21. Cost Management.  The reasonableness of the contractor’s costs,
especially for contract changes. 1   2   3   4   5   6   7   8   9   10 N/A 

22. Billing.  The contractor’s ability to present correct and properly
documented invoices. 1   2   3   4   5   6   7   8   9   10 N/A 

23. Compliance.  The contractor complied with all rules, requests, regulations
And requirements.  This includes compliance with instructions 
Regarding interactions with students, staff and others.  1   2   3   4   5   6   7   8   9   10 N/A 
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Please summarize the contractor’s overall performance based on the scores for the performance indicators 
noted above: 
_________________________________________________________________________________________________ 

_________________________________________________________________________________________________ 

_________________________________________________________________________________________________ 

_________________________________________________________________________________________________ 

_________________________________________________________________________________________________ 

_________________________________________________________________________________________________ 

_________________________________________________________________________________________________ 

_________________________________________________________________________________________________ 

_________________________________________________________________________________________________ 

_________________________________________________________________________________________________ 

_________________________________________________________________________________________________ 

_________________________________________________________________________________________________ 

_____________________________________________________________________________________________ 

_________________________________________________________________________________________________ 

_________________________________________________________________________________________________ 

_________________________________________________________________________________________________ 

_________________________________________________________________________________________________ 

_________________________________________________________________________________________________ 

Please return the completed survey by email to: Kristal.Burgess@hcpss.org or fax (410) 313-6789 

Thank you for your prompt assistance.   

mailto:Kristal.Burgess@hcpss.org
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CHECK LIST 
 
 

The following forms must be included within Bid response. 
 

yes no  
  Form of Proposal 
  Experience/Reference Form (3 recent projects) 
  Profile of Company Form 
  Bid Bond 
  Letter from Bonding Company 
  Certificate of Liability Insurance (10 days after awarded) 
  Performance Bond (10 days after awarded) 
  Payment Bond (10 days after awarded) 
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	Specifications - CrES-LEMS - Shutoff and Drain Valve Replacement.pdf
	i. Lug body, Class 150 suitable for use with ASME B16.5 Class 150 flanges.
	ii. Rated for 285 psig bidirectional shutoff and suitable for double dead-end service.
	iii. Body: Carbon steel, for flanged connection with alignment bolts, holes, or guides.
	iv. Seat: Single-piece, reinforced, PTFE, suitable for continuous operation at 121 C, field- replaceable.
	v. Bearings: Type 316 stainless steel, PTFE-backed, self-lubricating.
	vi. Stem seals: PTFE.
	vii. Shaft: Type 316 stainless steel, including shaft seat, retaining ring, and fasteners. Double offset shall reduce torque on seat.
	viii. Disk: Type 316 stainless steel.
	ix. Operator:  Weatherproof gear operator (30 to 1 gear reduction).
	x. Provide 2-inch minimum extension handle where required in insulated piping.
	xi. Where used for balancing, provide memory stop.
	xii. Basis-of-design product:  Bray/McCannalok Series 41-466, or a comparable product by one of the following:
	1. Jamesbury, Inc.
	2. DeZurik.
	i. Standard: IAPMO PS 66.
	ii. Electroplated steel nipple complying with ASTM F 1545.
	iii. Pressure Rating and Temperature: 300 psig at 225 deg F.
	iv. End Connections: Male threaded.
	v. Lining: Inert and noncorrosive, propylene.
	i. Standard:  MSS SP-110 for standard-port, two-piece ball valves.
	ii. Pressure Rating:  600-psig minimum CWP.
	iii. Size:  NPS 3/4.
	iv. Body:  Lead free copper alloy.
	v. Ball:  Standard port, chrome-plated brass or stainless steel.
	vi. Stem:  Blowout proof
	vii. Seats and Seals:  PTFE and RPTFE
	viii. Handle:  Vinyl-covered steel or stainless steel.
	ix. Inlet:  Threaded.
	x. Outlet:  Threaded, short nipple with garden-hose thread complying with ASME B1.20.7 and cap with brass chain.
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